
Norphlet Operating Committee Minutes 
January 30, 2008 

The Operating Committee met by conference call at 10 00 a.m , January 30, 
2008 Those included on the call were Scott Reed, Nelson Abell, Scott Garter, 
Doc Long, Pat Long, Billy Spector, Jesse Spector, W.L. Cook, Evert Talbot, Brian 
Brooks, Bernie Murphy, and Bob James 

We reviewed Brian Brooks' report on the meeting which he, David Henry, and 
Evert Talbot had with the State of Arkansas representatives W.L. Cook reported 
that he had received a follow-up call from Mac Dodson, head of the State 
agency, which handles the $750,000 loan. 

We reviewed Craig Wilson's report on the status of the plant design. A 
suggestion was made that the patent attorney, Hammond, has an obligation to 
provide Norphlet with his file which we can then review to relieve any uncertainty 
as to the questions he has been answering Also, we will get his definitive 
answer on the integrity of our process vs. the INFOS patent. We will get an 
opinion from CeCon on the chemical state of the catalysts and a 
recommendation on what to do with the existing "heavies" and off-spec materials. 

The completion of the plant_desiqn-ts-div-ided-into-three-phases-and"W0rkina 
groups 

1 Phase I, Chemical process; Jackson, Wilson, Talbot, and CeCon 
2 Phase II, Metallurgy: Jackson, Forte, Wilson, Talbot, and Hunt-Guillot 
3. Phase III, Mechanical: same as Phase II 

We reviewed Evert Talbot's report. Abell asked about morale of employees. 
Talbot responded that spirits were good, that Jackson is the biggest challenge as 
he IS still frustrated over the Garrisons not allowing him to proceed as he needed. 
Talbot reported on a conversation he had with Mark Nagle, President of Tulstar 
Nagle has some interest in becoming a shareholder. Tulstar currently has 
$300,000 invested in plant raw materials. A question was raised as to whether a 
new contract price should be negotiated with Tulstar, given the significantly 
higher cost of the plant; the contract should contain pricing protectioris for 
Norphlet Tulstar is also active in the R-152 refrigerant market, importing product 
from China. This is a possible alternative product for Norphlet to produce. 

James reported that JH has advanced Norphlet $600,000 since January 17; 
payroll taxes are current, payroll benefits are current, the UP note is being 
serviced, and all creditors having balances under $5,000 were paid-off. The 
Garrisons have not surrendered their stock. A recommendation was made that 
Don Dodson write a demand letter to the Garrisons and also advise them of the 
restrictions on stock transactions. 

Reports for the week of January 28 will be emailed on February 4, note that 
those reports are distributed to the entire Board of Directors. A conference call is 
scheduled for Wednesday, February 6, at 10:00 a.m.. Central time. 

Respectfully, 
Bob James 9791956 


